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General instructions:

1. The Question Paper contains 3 sections.

2. Section A has 24 questions. Attempt any 20 questions.
3. Section B has 24 questions. Attempt any 20 questions.
4. Section C has 12 questions. Attempt any 10 questions.
5. All questions carry equal marks.

6. There is no negative marking.
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Section — A

1 Which level of management is responsible for the welfare and survival of the
organisation?

(a) Top level of management

(b) Middle level of management

(c) Supervisory level

(d) Both (b) and (c)
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2 Rishabh has joined as a Creative Head in an entertainment company. He always
ensures that the work has been divided into small and manageable activities and also
the activities of similar nature are grouped together.

Identify the related step in organising the process being mentioned in the above lines.
(a) Identification and division of work

(b) Departmentalisation

(c) Assignment of duties

(d) Establishing reporting relationship
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Marketing mix is the set of that the firm uses to pursue its marketing
objectives in the target market.

(a) Production tools

(b) Promotional tools

(c) Marketing tools

(d) Selling tools
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Ecofriend Limited has decided to launch solar jackets, which will have an inbuilt
solar charger as well. In order to make its product competitive, the company has
decided to offer it for sale within the range of 1500 to 4000. Identify the related
function of marketing being mentioned in the given case.

(a) Packaging and labelling

(b) Branding

(c) Pricing

(d) Promotion
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“What distinguishes a successful manager from a less successful one is the ability to
put the principles into practice.” Which aspect of the nature of management is
highlighted in the above statement?

a) Management as a science

b) Management as an art

¢) Management as a profession

d) Management is an intangible force.
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Assertion :( A) Planning is futuristic
Reason: (R ) Planning is concerned with the future which is certain and does not
require forecast.

Choose the correct option.

(a) Both (A) and ( R ) are correct

(b) (A) is correct ( R) is incorrect

(c) Both (A) and (R) are correct, and R is the correct explanation of A.

(d) Both (A) and (R) are correct, and R is not the correct explanation of A.
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Which type of organisational structure will you suggest for a firm which has
diversified activities and operations requiring a high degree of specialisation?
(‘a) Centralised structure

(b) Decentralised Structure

(c) Divisional structure

(d) Functional structure
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“Availability and affordability of the product were considered to be the key to the
success of a firm.” Identify the concept of marketing management highlighted by this
statement.

(a) Production concept

(b) Product Concept

(c) Societal concept

(d) Marketing Concept
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Which of the following is not an element of delegation?
(a) Responsibility

(b) Authority

(c) Accountability

(d) Decentralisation
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“Twinkle Stars’ is a well-known resort for organising parties, especially for children.
However, in the past 6 months its popularity has reduced considerably as a new resort
with better ambience and facilities has opened within its vicinity. Name the related
feature of the business environment which has influenced the business of ‘Twinkle
Stars’ adversely.

(a)Totality of external forces
(b) Dynamic nature

(c) Interrelatedness.

(d) Uncertainty
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Which of the following is not a part of the Promotion Mix.
(a) Advertisement

(b) Warranties

(c) Sales promotion

(d) Personal Selling
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Which of the following is not a benefit of planning?
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(a) Planning reduces overlapping and wasteful activities.
(b) Planning is a mental exercise.

(c) Planning provides directions.

(d) Planning reduces the risks of uncertainty.
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A major decision area under one of the functions of marketing is the decision
regarding marketing intermediaries to be used. Name the function.

(a) Physical Distribution

(b) Gathering and analysing market information

(c) Promotion

(d)Transportation
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The scope of authority as we go higher up in the management hierarchy.
(a) Increases

(b) Decreases

(c) Remains same

(d) None of the above
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Which of the following statements is incorrect?

(a) Marketing is a social process

(b) Focus of the marketing activities is on customer needs
(c) Marketing is merely a post-production activity.

(d) Marketing mix is a wider term than product mix.
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It is the obligation of a subordinate to properly perform the assigned duty.
(a) Responsibility
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(b) Authority
(c) Accountability
(d) All of the Above
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is an important function of marketing which is important not only for
protection of the product but also serves as a promotional tool.
(a) Grading
(b) Labelling
(c) Packaging
(d) Branding
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When decision-making authority is retained, organisation is said to be by higher
management levels, a

(a) Decentralised

(b) Centralised

(c) Fragmented

(d) None of the above
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The principle of management given by Fayol which aims at preventing overlapping
of activities is:

(a) Division of work

(b) Unity of Command

(c) Unity of Direction

(d) Order
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In today’s world, the flow of goods and services is not only cheap and fast, but
reliable and secure. You can order anything you wish from any part of the world. The
Internet has been connecting people without any limitations or boundaries in the way
of doing business. Identify the concept being described in the above lines.

(a) Liberalisation

(b) Globalisation

(c) Demonetisation

(d) Privatisation
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Which of the following can be marketed
(a)musical concert

(b)footwear

(c)donation of money on Flag day

(d)all of above
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A brand or part of the brand that is given legal protection is called
(a) Brand Mark

(b) Trademark

(c) Brand

(d) Brand name
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“Grouping similar nature jobs into larger units called departments” is the step in the
process of one of the functions of management. Identify the function of management.
(a) Planning

(b) Organising

(c) Directing

(d) Staffing
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Which technique of scientific management is the extension of Fayol’s principle of
division of work?

(a) Mental revolution

(b) Simplification of work

(c) Functional foremanship

(d) Standardization of work
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25

It is not always true that just because a plan has worked before it will work again.
Identify the related limitation of planning.

(a) Planning leads to rigidity.

(b) Planning reduces creativity.

(c) Planning may not work in a dynamic environment.

(d) Planning does not guarantee success
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Which of the following statements is not true with reference to planning?

(a) Planning is a prerequisite for controlling.

(b) Planning does not lead to rigidity.

(c) Planning enables a manager to look ahead and anticipate changes.

(d) Planning facilitates coordination among departments and individuals in the
organisation.
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involves a variety of programmes designed to promote and protect a
company’s image and its individual products in the eyes of the public.
(a) Advertising
(b) Personal selling
(c) Publicity
(d) Public relations
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Legal rules and regulations relevant to business are included in ___ environment of
business.

(a) Legal

(b) Political

(c) Economic

(d) Technological"
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Arun is responsible for making annual appraisal reports of line managers. At which
level of management Arun is working?

(a) Top Level

(b) Middle Level

(c) Lower Level

(d) Supervisory Level
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The sum total of all individuals, institutions and other forces that are outside the
control of a business enterprise but that may affect its performance is known

as

(a) Business environment

(b) Social environment

(c) Political environment

(d) Economic environment
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Coordination is

(a) a function of management
(b) the essence of management
(c) an objective of management
(d) none of these*
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Mehak Limited has hired 300 salesmen who will be assigned the task of contacting
prospective buyers and creating awareness about the new range of organic incenses
introduced by the company.

Identify the element of promotion described in the given lines.

(a) Advertising

(b) Sales promotion

(c) Personal selling

(d) Public relation
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The Mohan Printers Pvt Ltd. Mr.Bajaj wants to get maximum output from

the employees at a competitive cost. On the other hand Umesh, an employee of

the company wants to get the maximum salary while working the least. The Principle
of the management given by Fayol being violated by Umesh is ---------------- .

(a) Remuneration

(b) Equity

(c) Discipline

(d) Subordination of individual interest to general interest.
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Span of management refers to.

(@) Number of managers

(b) Length of term for which a manager is appointed
(c) Number of subordinate under a superior

(d) Number of members and talk management
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Authority granted to an employee should be

(a) More than the responsibility entrusted to him
(b) Less than the responsibility entrusted to him
(c) Equal to the responsibility entrusted to him
(d) All of the above
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Which type of organisation is directed by rules and regulation
(a)functional

(b)informal

(c)formal

(d)divisional
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Which one of the following is not a limitation of planning?
(a) Dynamic environment

(b) Costly process

(c) Rigidity

(d) Top management approach
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The marketing management philosophy which is based on the premise that “any
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activity which satisfies human needs but does not pay attention to the ethical and
ecological aspects of marketing cannot be justified” is known as:

(a) Marketing concept

(b) Societal marketing concept

(c) Production concept

(d) Product concept
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This type of organisational structure is most suitable when the size of the organisation
is large, has diversified activities and operations require a high degree of
specialisation,

(a) Divisional structure

(b) Functional structure

(c) Network structure

(d) Matrix structure
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Unlike professions such as medicine or law which require a practising doctor or
lawyer to possess valid degrees, nowhere in the world is it mandatory for a manager
to possess any such professional degree. Identify the characteristic of the profession
being discussed above which is not being strictly met by management.

(a) Well defined body of knowledge

(b) Restricted Entry

(c) Professional Association

(d) Ethical code of conduct
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Since more people have become more beauty and health conscious, our economy has
witnessed an unprecedented surge in the number of health and beauty spas and
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wellness clinics. Related feature of business environment being described in the
above lines is —

(a) Totality of external forces

(b) Dynamic nature

(c) Interrelatedness

(d) Relativity

ik 31t HEaT H ol Hicd 3R FErEeT & Yid SE%e g1 7T g, @ﬁvgﬁlﬂ
7efcaaeaT & Tareew 3R Aed T 3R o FNfe B T & 3AqA
aﬁﬁ%lwmﬁaﬁﬁammﬁmﬁaﬁw%—
(T) STETeet Y GHEIAT

CURIGNIERCAT]

(m)mm

(3Y) FAETT

42

The principles of pure science are ------------ whereas the principles of management

(a) Flexible, Rigid

(b)Based on Observation, Based on development
(c)Rigid, Flexible

(d)Temporary, Permanent
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is a process of classification of products into different groups on the
basis of some important characteristics such as quality, size, etc.

(a) Standardization

(b) Grading

(c) Product Development

(d) Selling
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Which of the following is not a part of the business environment of business?
(a) Customers

(b) Suppliers

(c) Competitor

(d) None of the above
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As the span of management in the organisation increases the number of level of
management in the organisation

(a) Increases

(b)Decreases

(C) Remain unchanged

(d) None of the above
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Administrative principles were given by--------------- .
(a) F. W. Taylor

(b) Henry Fayol

(c) Abraham Maslow

(d) Philip kotlar
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McDonald introduced Mc Aloo Tikki to survive in Indian market.” Which feature of
management is described here?

(a) Group activity

(b) Dynamic function

(c) Multidimensional

(d) Continuous process
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Assertion :( A) Planning is futuristic
Reason: (R ) Planning is concerned with the future which is certain and does not
require forecast

Choose the correct option

(a) Both (A) and ( R) are correct

(b) (A) is correct ( R) is incorrect

(¢ ) Both (A) and ( R) are correct, and R is the correct explanation of A
(d) Both (A) and ( R) are correct, and R is not the correct explanation of R
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Section C

Read the following text and answer question N0.49-52 on the basis of the same.

“Uttaranchal Fair deal Limited” is a famous services providing company. Mr.
Chandan Pushkar is its Managing Director. He continuously motivates his Research
and Development that new and latest methods of doing work be explored. Provisions
have also been made to give rewards to those employees who will participate in a
particular exploration. He also believes that two groups working on managerial and
non-managerial posts are similar to two wheels of an organizational vehicle. If this
vehicle (organisation) is to be driven in a right way then both the wheels should be
properly aligned. Mr. Pushkar is a successful leader. Among his employees, he has
instilled the feeling that no decision will be taken without consulting the subordinates.
To excel, the other companies in this field, is the main motive of Mr. Pushkar. Paying
attention to training is the secret of the company.
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fow 9T = @ § B F1H F< @rdqhﬂdﬂ geHfadt & @ier hrame| famdr
I @iet & HEMeR FARAT T DT Aol ST cTaET 97 1 TS 3T T
mamﬁr%ﬁ:qaaﬁwamﬁwﬁwmmﬁmm%amw
W?ﬂﬁ%ﬁmﬁlaﬁuﬁ(m ?n?raframwﬁam%a’raﬁa’rq%ﬁr
FI heH T heH AR ToleTT e THECT TShT Udh Thol AAdT 6| 3ealeT 39T
FHARET F Tg AT R G § fF A5 oy TavTy srefaeat ¥ Rar et &
forer =€t foram Sirwem| s & & 37 Shafadl & 3 el fATeT gea o
Tma&wﬁfw%gm%mﬁmwwmémmﬁ@rmw
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“He continuously motivates his Research and Development that new and latest
methods of doing work be explored.”

Identify the principle of scientific management as mentioned in the above line.
a) Science, not Rule of Thumb.
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b) Harmony, not discard.
¢) Cooperation not individualism.
d) Development of each and every person to his/her greatest efficiency and prosperity.

q 3791 MY U [Iehrd AT &l oPTTAR 3 &7 & TolT 9Rd X T§d ¢ b 1A
A ! TlFaTdd qeufadr ST @ist &1 SU|

3Wed giFadl A 3fedi@d dafas ya=tr & fguid i ggaifav |
(T) Taa1TeT o1 fhsfeartear

CUGEIGIRE R RE R

(& T@gaeT o1 foh caferdarg

(3N TP TTF T 3HDT TAhAH Hreldl Ud Tholdl doh [dhd
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“If this vehicle (organisation) is to be driven in the right way then both the wheels
should be properly aligned.”

Identify the principle of scientific management as mentioned in the above line.

a) Science, not Rule of Thumb.

b) Harmony, not discard.

¢) Cooperation not individualism.

d) Development of each and every person to his/her greatest efficiency and prosperity.

“ﬁ({éﬂjﬂ%ﬁ)ﬂ@ﬁ%éﬂﬁﬂﬂﬂ%?ﬁﬁﬁﬁ*w q FeH AR
ol | <

IR fFaar 7 3feafld Jafee Jaetr & RAgyid &I ggarfav |

(@) faaret = fob wfearfear

COEEIGIRC RAGE [

(& T@gaeT o1 foh cafedarg

(BN IcAS TTFT T 3T TR IH HAAAT Ud AHeldl doh [dhrT
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“Among his employees, he has instilled the feeling that no decision will be taken
without consulting the subordinates.”

Identify the principle of scientific management as mentioned in the above line.

a) Science, not Rule of Thumb.

b) Harmony, not discard.

¢) Cooperation not individualism.

d) Development of each and every person to his/her greatest efficiency and prosperity.

Joglel 37T HHATRAT H Ig AT IR &Y & fF A1 oY Aot srefereat @ AR
faeret & o= =78t feram seam| ‘

IWd afFddl A Sfeaf@d el da=4 & fagrd oI 9gan«v |

(Q) TaaTeT AT foh wfearfear

(&) F a1 F 7G9N

(") G o7 foh FfFdarg ‘

(BN cAeh AT T 3HehT TR H2Aeldl Ud Hholdl deh Tdehre
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“Paying attention to training is the secret of the company.”

Identify the principle of scientific management as mentioned in the above line.

a) Science, not Rule of Thumb.

b) Harmony, not discard.

c¢) Cooperation not individualism.

d) Development of each and every person to his/her greatest efficiency and prosperity.
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“GITIETOT UX &AT oAl hUsiT Sl AholdT Il T g1«

3R fFadt A 3feafla danfas gaaer & fAgyid &I ggarfav |
(T) a1t &1 b wfearfear

CUGEIGIRE R RE R

(&) TgaeT =11 foh cafFdarg

(ENTAh cITFT T 3P HTARAH FHRACIAT Td Hbeld deh TdhTH
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Assertion (A): In any organisation coordination is required so that the production and
sales department can work hand in hand.
Reason (R): Coordination integrates group efforts.

Find the correct option:

(a) Both A and R are true and R is the correct explanation of A

(b) Both A and R are true but R is not the correct explanation of A
(c) Ais true but R is false

(d) A is false but R is true

&raT (T): fordT 8iY TeTasT & THad &1 TaLTFdT 8ldT & Al 3cureet 3R foshr
TAHTIT T & HTH FT Th |

HRUT (IR) : GHGY HHG TATET &l Tehiehd Hicll & | HET [dehed Giot:

(T) T 3R 3R &1t &eg & 3R 31 U T e earear & ’

(3 T 3R 3R Gl TeT & elfchel 3R T T TgT AT =181 ¢

(I T T § oifchel X ITelde

@)U Al IR TTE
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On 8th November 2016, with the announcement from the Government of India, all
the Rs 500 and Rs 1,000 banknotes of the Mahatma Gandhi series ceased to be a legal
tender. The government also announced the issuance of new Rs 500 and Rs 2,000
banknotes in exchange for the demonetised banknotes. Identify the concept being
described in the above lines.

(a) Globalisation

(b) Liberalisation

(c) Demonetisation

(d) Privatisation

8 TS 2016 %, R TIHR T ETYOTT & FTY, HETHT I el & Tl 500
mlooowmmﬁﬁﬁaaﬁwmélwﬁﬁwwaﬁ%ﬁw
t'w-c‘ﬁrﬁratrsooaﬂtz oooam;ntaﬁmﬁaﬁraﬁmw@r 3T gfeaar
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Assertion (A): Planning is most challenging activity for the management as it guides
all future actions leading to the growth and prosperity of the business.

Reason (R): Planning promotes innovative ideas.
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Choose the correct option.

a) Both A and R are true and R is the correct explanation of A

b) Both A and R are true but R is not the correct explanation of A.
c) Ais true and R is false.

d) A is false but R is true.

arar:(A) AT et & forT Tad il o1 1 § i fob Jg 37 Tl sar
?ﬁ%ﬁ?ﬂ%%@ﬁm%ﬁﬁmwwﬁmmﬁaﬂam%

FROT:(R) AaSTer gerfaeiier Aot & serar edr g

el Aoy 1 T HIfe-

(T) &t A 3R R cTgTI R ,A &Y T STTEAT §

(@) 21T A 3R TcT & TI R ,A T TEY <arem AT &1
(FN A TIE, R 3TT gl

3 A ITTE, RAT gl
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A Bike manufacturing company wants to become a market leader. For this purpose
the manager follows an activity with certain logical steps. The first step suggested by
him is to increase profits by at least 20% in the next year. What will be the last step of
the activity being followed by the manager?

(a) Follow-up action

(b) Identifying alternative course of action

(c) Setting objectives

(d) Evaluating alternative courses of action|

Waﬁﬁmmﬁwmaﬁammélsﬁmw%ﬁmm
% cliche TRON o ATY Ueh IATATEN ShT IFTEROT T § | 3eTeh SaRT GSIAT 14T
wmmﬁﬂrﬁmmﬂmﬁmm%ﬁaﬁﬁrm%mﬁﬁrm
37T TROT &7 29T T SIS 19T

YEGERIEIGIE]

(@) FETS & dFHfous T $T TEa

(@) 3ege feuiRa &eer

@) FRETS & JhToTs TSTHHAT T Hediwha]
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Lavanya runs a Play School from her residence. Recently, she placed an order online
for 200 chalk boxes. The boxes were delivered to her in a corrugated box. Identify
this level of packaging

which facilitated movement of the product.

(a) Primary package

(b) Secondary packaging

(c) Transportation packaging

(d) None of the above

STEUYT 3791 JTATH H Ueh ColEehel TelTcll & | &TeT 81 3, 38a1 200 Hlehallerd & ferw
3iTeTelTSsT 3iTET T | TF03Y UF ATel SR a1 & Fdia fpv 1w 9| $feor &
$H T T Tg Tl X TSI 3cUTe; i HTATSITel i Flatrsieieh S=Irar|

(T) 9T Yehat

() FATEATHS Yohfoiar
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(@) TREge JehfotaT
(3N ST A A IS ST
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ABC Ltd. a marketer of water purifiers having 50 % of the current market share of
the country aims at increasing the market share to 80 % in next few years. For
achieving this objective the manager of the company specified the action programme
covering various aspects. Identify the function of marketing discussed above:

(a) Customer support services

(b) Gathering and Analysing market information

(¢ ) Product designing and development

(d)Marketing Planning

ABC Ltd.c2T & HlS[eT STl fGEAERY &7 50% T@e aTell aTeTGUBIA I Ueh
TSR 31T 6 ST 3 ST [REHERY &1 80% o TaTet &7 e §| 38 Hojaly
%qﬁwﬁﬁfﬁﬁrqs%ﬁaﬁqﬂ{ el aTel T FRIGH HI [AfEse fham g FW
=T T 1S TAYUTe & i hr Ig=iTeT hi-

(T) ATgeh FETIT HaTd

(3) TR FT SATARRT Teha T 3R fFeToT et

(@) 3curg S fater AR faere

(3Y) AThTET arfar
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In an inter school quiz competition, the participants were shown empty bottles of soft
drinks and were asked to identify the brands. All the participants were able to do so.
Identify the related point highlighting the importance of packaging which is being
described in the given case.

(a) Rising standards of health and sanitation

(b) Facilitates product differentiation

(c) Innovative packaging adds value to a product.

(d) Useful in self service outlets

Teh 3R Tehel JRATRT TN, GfFeiaat N Terdy T AR i @rell sidel
oS a1g| SiTst $r ugareT FXeY & foT Fgr I/ 41| VAT e 7 Faft ufersh
el Ig | YIS & Hged I 3R A dTel A foig T ggmet Y fSraepr
guis feu 31T AT F fhar ST ET 8

(T) T2y 3R TITodT & S AR

(&) 3cUTe ASHTT Y FiALTsTeleh S=lTdll &

() 3T YHToTT 3cuTE & fore e s g

(3N TIT [dT 13¢elc H 3R
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India has launched its most advanced Geo-imaging satellite which will allow better
monitoring of the subcontinent, including its borders with neighbouring countries, by
imaging the country 4-5 times a day. The satellite is capable of near real time
monitoring of floods and cyclones. The factor constituting the Business Environment
being discussed above is:

(a) Social environment

(b) Economic environment

(c) Technological environment

(d) Political environment
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