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General Instructions:
WA e

1. This question paper contains 34 questions.
39 e 9T A 34 e

2. Marks are indicated against each question.
UAF 9T F HAA 3F R’w v §)

3. Answer should be short and to the point.
3cax w@fgrea it @ds g aiRu)

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
3 3@ T weal & 3ca¥ 50 ¥ 75 wsal F @ wha

5. Answers to the questions carrying 4marks may be in about 150 words.
4 3 Tt Rl F Ical A 150 Al A g Tho §1

6. Answers to the questions carrying 6 marks may be in about 200 words.
6 3l aTer YAl & Ieax aITeTer 200 Usal A & Fha £

7. Attempt all parts of the questions together.
veat & weft st A v AT g W

Ques. 1 D K Choudahry who was unwell, called his son Ramesh and gave him a gift packet.
Ramesh opened the packet and saw many crumpled share certificates inside. His grandfather told
him that they had been left behind by his late father. As no trading is now done in physical form,
Ramesh wants to know the process by adopting which he is in a position to deal with these
certificates.

Wl 1§ F Gedl, I IwEEy F, F YA I @AY B A JR 3T vF 3R Y o wer F
Y¥e @rem AR X FF {2 g MW FRfAFT Q| 39F ar@r A 3% qa & 3% Rgwra Qe
375 O3 AT §1 IfF 3T it w7 F FIE AR ad frar ST 8, @ 3§ 9B s S awan
T O AU 98 37 YAOTTET & g & Rufa 7 §1

Identify the process.

9fRaT 1 ggEE|
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(a) Dematerialisation

e RTargeres
(b) Demutualization
ST
(c) Neither (a) nor (b)
aar (o sk a& &
(d) Both (a) and (b)
gl () 3R () (1)

Ques. 2 Manahis Sharma works in areadymade garments factory as an production manager. He was
shifted sales department without any substantial change in the responsibility and status. Which type
of recruitment is done in this case?

we| 2 AFRE AT AT IRATH A bFd F FH FAT 81 UF 39 yaud #| SFEAer ik
fufa & FF Fgcaqet aqae e fer 38 fafr femr & sueaRa & Rar mm 5@ 7w &
e geR &t st dfr S §2

(a) Horizontal recruitment

gifasr srelt

(b) External recruitment
aredr st

(c) Internal recruitment
HaR® et

(d) None of these

FIH § g (1)

Ques. 3 Safex BioScience Private Limited, a pharmaceutical company, has introduced mosquito
repellent bands under the brand name ‘Jaddu’ in the wake of outbreak of dengue in various parts
of the country. The product attracted many people from all age groups, especially kids. However,
the company failed to provide adequate guidance for the users on the label of the product in terms of
time period of the effectiveness of the repellent band once its seal is opened. Because of this
ambiguity, many buyers faced problems.

TRl 3 GHRGfFH FUl A%hFw TR yEde fAfaes a qu & e fewl & &7 & y=i
¥ AAOR '3 I3 A & d6d Ao} HAW arer A3 9w Fw &1 3eug & welt Iy @@t F A,
vt s=at #r amwfa fham greifs, Foet Riefe dz A @0 gaa F a5 37H gomaherar Hir
TAY FAfY & T A 37U & d9d W 3TARHAET § Qv giica anfgda e & & Qe
W 3H FTTSEAT & HRUT, F§ USRI HT TATIIT HT HAHAT FHIAT I3T|

Identify the consumer right which has been overlooked by the company.

39 3UHFaT FAFR H ggae F o@H Felt F weE b gl

(a) Right to be informed
(b) Right to safety
(c) Right to be heard
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(d) Right to be assured

(a) gRa F& F1 IfMER

(b) GI&T & HAFR

(c) g S F HAFR

(d) GARET gt FT1 AR (1)

Ques. 4 A new packaging machine is to be installed in a fast food factory. Which type of decision
is taken while deciding about its installation?

TRl 4 B G35 bl A v a5 dFfoier el v i Sl 31 s ¥uOem & aR # fachr
AT AT FE IR &1 Aok o Jmar #72

(a) Working capital decision

(b) Capital budgeting decision

(c) Financing decision

(d) All of these

(a) wrdefter gt faroker

(b) Geihrer dore farotr

(c) faea qiwor faokr

(d) ¥ weft (1)

Ques. 5 Solar Top Power Private Limited set up a factory for manufacturing solar lanterns in a
remote Vvillage as there was no reliable supply of electricity in rural areas. The revenue earned by
the company was sufficient to cover the costs and the risks. The demand of lanterns was increasing
day-by-day, so the company decided to increase production to generate higher sales. For this, they
decided to employ people from the nearby villages as very few job opportunities were available in
that area. The company also decided to open schools and creches for the children of its
employees. Identify the objectives of management discussed above.

Yol 5 W} 2T graY giEdae fafdis o qraier ¥ A # ¥R drecd a9 F FRAET T4
frar #=ifF aefior et A faerel i Reawedir smqfd 78 dh Fuelt qarr sl were ammEt s
@A F FR T F QT w@ica a1 aweRea H A Re-a-fa gt o1 W@ of, safow duh
Y Te & AT 3cues To &1 haar fFaT 3uF AT IR FHIE F aEl F ARy F® AR
& &1 haen R F3If% 37 &9 # QoIR & agd FF HTE 3T q| FOA1 7 J9R FAARA &
Tl & fav g Ak Fo @aw F1 ff bwer fran W TEt e v gauw F 3ReAt B ggEe
L2yl

(a) Social objective

(b) Organisational objective

(c) Neither (a) nor (b)

(d) Both (a) and (b)

(v) w3329

() FISATCHS 38T

@) & ar (v) sik 7 & (@

@) aat (v) 3k () (1)
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Ques. 6 Match the work performed by specialist foremen under functional foremanship in
Column | with job assigned to them in Column II.

TRl 6 FIaH | H FRcAS BRAGRIT & dgd fAAvT SRAT garr e v w1 F1 R Fiaw |l
# 3¢ Y T FF T R

Column | Column I

) Inspector

A. |Ensures discipline (

B. [Check quality ofwork|(ii) |Instruction card
clerk

C. |Draft instructions tol(iii) |Disciplinary
workers

FIAA | Fres |l

T e g () fAders
T

&t @ i qorgear S | (i) fader w8 Foaw

W FAaRAt & A (i) BrermwacAs
Faler fager

(a) (iii), (ii), (i)
(b) (i), (iii), (ii)
(c) (iii), (i), (ii)
(d) (ii), (iii), (i)
(@) (iii), (i), (i)
@ @), (i), (i)
(@ (i), (i), (i)

@) (i), (i), () (1)

Ques. 7 P S Fabric Company is planning to measure potential of each employee for learning new
skills to know their capacity to develop.
Which type of test will cater company’s aim?

Tl 7 Nvg $iawd Fuedl 9@F FHAA A [AFERAT F@ 1 a87dT Faa & v Av Fherer dE@a &
foT 3T &THAT HT AT HT ST T4T WY B
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e goR F1 qfetor Fus F 32T Q@ FEM?
(a) Aptitude test
(b) Intelligence test
(c) Trade test
(d) Interest test

(T) Frgar gdiaor
(@) aifgs  adaor
(@) R gdegor
(@) wRr gdieor (1)

Ques. 8 Computronics Informatics Limited issued prospectus for the subscription of its shares for °
800 crores in October 2022. The issue was oversubscribed by 10 times. The company issued shares
to all the applicants on pro-rata basis. Later SEBI inspected the prospectus and found some
misleading statement about the management of the company in it. SEBI imposed a penalty of
15 crores and banned its two executive directors from dealing in securities market for 3 years.

el 8 FFYLIAFH shARFH fAfAes & ragay 2022 # & 800 FF & U A A WEEgaT
¥ fow giedeew St fFam) 50 2 Y 10 T[T NavwsaFEd AT ATl FOeA F ol e F
FruIfa® YR N AR IR el a5 & 6 F diedaew 1 @Aderor R stk 3w Fuelt &
YaUA ¥ IR A FT HHAG 9 91| SEBI & 15 FUF &1 FAAT Fomar 3R g8% a FrAwr
fert : 3 wer & v gfasfa aem 7 w07 w5 @ wfaefaa s f&am

Which function is performed by SEBI in the above case?

IRNTT A # qdl G@RT FlT @1 FF fHAr Srar 82

(a) Regulatory function

(b) Development function

(c) Both (b) and (c)

(d) Protective function

(v) fam#s s

@) R FF

(@) axat (v) 3k (&)

(3) FRaTeHS F (2)

Ques. 9 Identify the element of directing that aims to influence the behaviour of people to strive
them willingly for the achievement of group goals.

yeeTl 9 A & 38 dcq A qgA F fAEST 3227 AN F FGER F WA w@&Al i Wita &
v Fawor @ waw w3 & v gsnfd F #)

(a) Motivation
(b) Supervision
(c) Leadership
(d) None of these

(T) 9o
(dfr) gdaator

(&) Aged
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@) g1 & F$ TG (1)

Ques. 10 For the following two statements, choose the correct option:
Statement I: Working capital requirements of a company is affected by inflation.
Statement Il: ‘Choice of technique’ affects the requirement of fixed capital of a company.

yesTl 10 fAFafaf@d @ Fyat & v 78 RAeeT &1 o9 FL

Fu |: el Fuh Hir Frbehar Gt F smaeaFan ggehfa & wnida g #

FUA |I: ‘THheF FT A F HUA F ARGT G A smaeaFar F g wwar
Choose the correct option from the options given below:

#T e v Reedt # § 9 Rades &1 999 Hw

(a) Statement Il is true and | is false
(b) Statement | is true and Il is false
(c) Both the statements are false
(d) Both the statements are true

(T) Fo=T || TcF § 3 | 7007 &

(b) =T | T § 3 Il 3w &

(c) et wYeT wT §

(3) A FUT T (1)

Ques. 11 Familiarising the selected employees with the rules and policies of the organisation
and introducing the selected employees to other employees is the process of:

Tl 11 TIfAd FHAANRET F e & Al 3R Aifaat @ RFa s=w@r ik =f@q sH5afRat &
=T FHAANAT & IRRT &= i afFmar §

(a) Induction training

(b) Performance appraisal
(c) Employment interview
(d) None of these

(T) 9or gfdvagor

(@) veeteT HeArwT

() ISP FIaTcd R

(3) s § P @ (1)
Ques. 12 ‘The human resource manager assessed the number and type of human resources

necessary for the performance of various jobs under an electronic division, and found it to be
understaffed.”"Which type of analysis has been done by human resource manager?

U 12 'AIG WA YaUF o UF Fodciad fSdisld & ded Qe a7 § vedd & Qv
HTETF AT FEUAT T F&AT 3 IFR FT WFaa FA1 3R q@ar & I8 FAmmRat & w40
AT U YaUF ganT 6 YR 1 faeayor B awr 32

(a) Workload analysis

(b) Workforce analysis

(c) Human resource analysis
(d) None of these

(v) FENR faeayor
(&) Fdaer feayor
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(@) AT Fars Jravor
@) g & F$ (1)

Ques. 13 A company earned a profit @12% last year. Debts are available in the market @15%. If
the company issue debt for its financial needs, it will be

e 13Wm#ﬁ3ﬁaﬁ12%aﬁraﬁwmﬁamlazww#w%a?rawﬁm
21 afe Fua rgelt R smaegwanit F T For I &0 &, O I8 i

(a) Unlevered

(b) Unfavourable levered
(c) Favourable levered
(d) Cannot decide

(T) eTelias

@) wfager fias

(W) SR “has

@) a7 7 T FRar (1)
Ques. 14 Which of the following is not a characteristic of a good brand name?

TRl 14 e & ¥ I I1 U IS o8 A Y FAvar 7 &2

(a) Short and simple

(b) In local language

(c) Sufficiently versatile

(d) Distinctive

(v) BYer 3R W

(@) TuT smar &

() gatea & & TgAE

() fafdrse (1)
Ques. 15 A manager should replace ‘I with ‘We’ in all his conversations with workers to foster
team spirit. Which principle of management is being highlighted here?

TRl 15 UF YaEd H A7 HGAT H) 9ol 3 & fav 4w & arw o goft aadia & &

T W JColelT ARVl Jef T & frw RAgd 9T Th1er srem o1 @T 87

(a) Order

(b) Equity

(c) Discipline

(d) Espirit de Corps

(T) reer

(@) sfEFad

(¥ reremET

(@) vfeafRe & s (1)
Ques. 16 Arrange the following steps involved in the staffing process in correct sequence:
gesT| 16 Ferfher ufhar & e Arafaf@a ot ) @@ 7 & cgafeya «1:
(i) Estimating the Manpower Requirements
(i) Selection
(iii) Recruitment

(iv) Performance Appraisal
(v) Training and Development
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(vi) Placement and Orientation
(vii) Compensation
(viii)  Promotion and career planning

(i) STAfFT JTTRIFATHT FT IHTATT AT
(ii) =T

(iii) srelf

(iv) weeieT Aediaet

(v) wfdrator 3iv fawmw

(vi) e 3 aRueers

(vii) H3TEST

(viii) sAerRT 3R HFRIAT cenfaT

@) (i), (iii), (i), (iv), (vi), (v), (vii), (viii)
(b) (i), (i), (iii), (v), (vi), (vii), (viii), (iv)
() (i), (i), (i), (vii), (v), (viii), (iv), (vi)
(d) (i), (i), (i), (vi), (v), (iv), (viii), (vii)

@) (i), (i), (i), @(iv), (vi), (v), (vii), (viii)
@) (), (i), (i), (v), (vi), (vii), (viii), (iv)
@) (), (i), @), (vii), (v), (vii), (iv), (vi)
@ @), (i), i), (vi), (v), (iv), (viii), (vii)

(1)

Ques. 17 An/a element/dimension of business environment involves improvements and
innovations which provide new ways of producing goods and services and new methods and techniques

of operatinga business?

Y| 17 FREH AR F & dea/3maw & R AR qamn afdea § S awgeit sk dast &

3 & AT dOF 3N FauT gae F A0 adF 3R dEwdF e Fa 272

Select the above element:

IRFT ded T TIT I
(a) Technological
(b) Political
(c) Economic
(d) Social
(GIGETIED
() TeEhfas
@) nfdw
(CK;IGUEED

Ques. 18 Which of the following principles of equity does not imply?

WeeT| 18 STFady &l HeATai@d # & T |1 gl o] #g1 8iam 872

(1)
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(a) Equal pay to everyone

(b) Fair treatment to all employees

(c) Stern action against the lazy personnel

(d) No discrimination against anyone on the basis of gender, religion, language, caste, belief,
etc.

(T) Tl & ToIT @A aad

(&) T HEARAT & fov 3T 3TER

(@) 3o HFAT & Wemh FI FRAS

(@) 9T, o, v, Sifa, faeare scarfe & 3maR o R & a1y IS Aera 8T (1)

Ques. 19 GSV Steel Ltd. is a steel manufacturing company located in India. It is enjoying buoyant
demand for its products as economic growth is about 9 to 10 percent and demand for steel is
growing. The company has decided to set up a new plant to cash on the increase demand. It is
estimated that it will require about * 5,000 crores to set up and about * 1,000 crores of working
capital to start the new plant.

TeA| 19 Sivgdr Fiar fafaes 9Ra & RRya va sTura [FA0T SusT §1 g 319a) 3cuTar hr
Y AT T 30 of WT § Fifh 3T [{eerg &#mer 9 I 10 gfaea & 3k &ra &
AT 96 W Bl FUA o 9 g AT F A & AT 74T coie T F haen R g
AT A ¢ o AT H@IF A T R & A oemer 5,000 #is 3R SRyl ge &
STITHIT "1,000 HAS HT HTGThdr graf|

Identify the decision taken by the financial manager in the above case?

3RS ATAS A e geys ganr fov v v $r ggard &i?

(a) Financial decision

(b) Investment decision

(c) Dividend decision

(d) Capital structure decision

(v) facdr Aok
CHRGENRG IR
(&) weTer AT
@) et a@=er fHokr (2)

Ques. 20 Which of the following is not an advantage of functional structure?

yes| 20 eAfaf@a & O Fia Faicas TRT=T FT o AT 87

(a) Minimum duplication of work

(b) Coordination across departments

(c) Ease in training of employees

(d) Control and coordination within departments
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(T) A & FPTdH argdd

(&) e H gH-aT

(c) HFTIRAT F wfAeToT F TR

(@ THET & fiax AT 3R FFeaw (1)

Ques. 21 Komal bought a car worth * 17,50,000. After driving it, she found that the AC of the
car stopped functioning. She approached the dealer who refused to look into the matter.

wea| 21 TSR & %, 17,50,000 HeT HT Tk HR WL Tell & i 38 9137 foh SR Hhr
THT FIH FAT d¢ P 18T gl 397 3ok & TUh haT [T AR Fl @A T SAhR T
femi

(a) Suggest her suitable authority where she can file a complaint under the Consumer
Protection Act, 2019.

(V) 38 39gFd TSR HI JATd & Sl 9 3usierar deior fafags, 2019 & dgd
RIPrIa g7 T Thar gl

(b) What procedure will be followed by the concerned authority to redress her grievance?
() wefaa IIfEeaIor garr 3adr ReId &1 FarRor & & fav fFa gfehar & aree
R STUaT? (3)

Ques. 22 Which marketing management philosophy lays more emphasis on the consumer welfare
rather than the consumer satisfaction? How is it different from the Production Concept?

WSl 22 i &1 AU Yate i 3UsFdr Hie & ol IUHFAT FHodol W 3RS
SR 2dT §? I§ 3cUlceT IUROT & g YR f&eT &7 (3)

Ques. 23 Rajesh was working as a First Line Manager. At which level of management was he
working? State any two functions performed at that level.

| 23 TSI HEC ST HAolk & T H HIH X I Al I8 I§UT & fFT TR W HHA N
BT AT? 39 TR W FT J= arer fheer af st &1 3o fifaw|

ORIT

Nowadays the market offers a lot of opportunities to the marketers as the customer income is
rising. People have developed a taste for better quality products even though they may have to pay
more. Their aspiration levels have increased.

sishel STSIR A0 T §gd TR 3GER Feled Il g Fifes g A 3T T W B
el &7 Jg IOTdedl dlel 3cdral & fav U e Af@d fear 8, s & 3¢ 3ifas
SIITAT HTelT TS| SoTehl HTHIETI3NT T T e ¢

(a) Which dimension of business environment is being referred to?

(T) RITRY AT & ohd 3T & F@efdia forar o @r &2
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(b) Explain one more dimension of business environment with example.

(@) cargardes ardiaioT & Teh 3R 1A FI 36e0T Afed THASSU| (3)

Ques. 24 What is meant by ‘Financial Management’? State its objective.
o] 24 'QAcT YS9 T AT 37T 82 STST 32T IdsU|

OR AT

It is that component of Financial market, in the absence of which the primary market will become
unattractive as there will be no liquidity. Identify the type of Financial market and list its two
functions.

g AT 99”7 98 gcsh g, 99 3199 & Wiafie S9N g Suem FAifeh
AT 8T BeM| AT d6R & WehiX T Ugdled ShIfoiT JAT 38 &l ral il Fl TASU|
(3)

Ques. 25 In an organisation the morale of the employees is very low in-spite of the different
financial incentives offered to them. The organisation does not provide any developmental
opportunitiesto them. Neither they are involved in the decision making nor their work appreciated
by the top level management.

WAl 25 U Hitodd H HAOAl # faffies facha dicawer $r 9eeher & dase 3o
Wagaam%l@mﬁaﬁéﬁaﬂmwmmﬂﬁm%lﬂﬁaﬁmﬁaﬁ
H mfAe gl § 3R 7 & MY TR & 99U @RI 3elch HIH HI TAGAT Sl ATl o

(a) Why is the morale of employees low?

(T) HAATRAT T AT FAT HA g7

(b) State the different incentives that the organisation should offer by giving reference to the
relevant lines.

(&) IR ST F Tge F oA T ATNeT TchTgal T URPT HLAT IIRT| (4)

Ques. 26 Explain the concept of Democratic style of leadership and state its any two features.

WAl 26 AJcd I Sehditaeh Aol I IAURON H IREAT FGT dAT sHHT gl ar
fwan3it &1 3ea@ HIfST]

ORIT

‘An ideal controlling technique is the one that checks each and every stage in the process of
production.” Comment on it.

'Teh 3G [AITIUT Teheiles a8 § ST 3cUled &I 9fshar & Ycds TROT fT Sra FHRar gl
fecqufy HifSw| (4)

Ques. 27 Elctroreck limited is in the business of manufacturing and exporting untransformed. It has a
share capital of * 80 lacs at the face value of * 100 each. Company is considering a major expansion
of its production facilities and wants to raise * 60 lacs. The finance manager of the company Mr.
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Dinkar has recommended that the company can raise funds of the same amount by issuing 8 %
debentures. Given that earning per share of the company after expansion is * 35 and tax rate is
30%, did Mr. Dinkar give a justified recommendation? Show the working.

WA 27 UolareReh [AfACS ITAARd AT 3 fad & $RIOR # §1 s8@h =W gai &
100 9cds & 3ifhd Hog W &. 80 oW gl &Uail JIA 3cules] JAumsid & vh 53 fOaedr
W TUR T W g MR T 60 @ Feer A &l & fdcd Teteh wuelr A e
fAwIRer fr & & Fuelr 8% B ST X = & TR F B3 FeT Fehcll &l Tg Q@A
gU & OFdR & sTg Fuelr &1 9fd 9T 3 35 +0F § AR F AT & 30% &, FAT AT
feeTent o 3Taa AW 7 w7 #eh @i (4)

Ques.28 In an organisation different workers completed the same task by adopting different
methods, involving different movements and took different amount of time. This led to a lot of
variation in the type of work performed and the output produced. To do away with this, Rakesh,
the manager decided to eliminate unnecessary diversity of products and find out the best way of
doing the job. Various studies were undertaken to determine standard way and time of doing a
work. Explain any two techniques of Taylor used by Rakesh.

el 28 U HIlSeT H 3eII-3ToT9T HRIhdAINT o HeII-3TT9T dllsh TTATRT, TIT-3713T 3fTeToled]
I AR e Tah & 1 1 QU fRAr 3 3e97-3re0e JAT for| 88 U a0 S & R
IR 3T 3m3eqe A §gd erar g5l 58 q A & AT, gous [Hw A 3curel B
g ATGUAr &l WA o R FHA FA H G99 JTOT dUH Tl H hger fHAT|
Py FT F FA FT AGTE I 3R gFT FURT = F ov [(Bffes 3regas Fo v
el SaRT GPF Tolk AT fhedl al dehailehl T STTEAT HITaT|

ORI

Harish Sharma set up a small factory manufacturing toys. To begin with he employed 12 people who
had the experience of working in small factories. He was a strict task master. He kept all the
decision making power with himself. The employees were frequently leaving the job as theywere not
satisfied about his way of dealing with them and as such Harish faced a lot of problems tackling the
employees. He then appointed a Manager who through his experience, creativity and personalized
way created an atmosphere of complete co-operation and coordination which led to the
achievement of goals.

g2 AT o fWellel s &1 T I herdl S| YEINT H Iwgiel 12 SNl A AR fe,
St are SIE-oIel hideal & S il & 3d UT| 96 T&d Th AR F| 3egiel Ao
e FHr IR fFd YA 9rH (& FAIN TR-GR AR B3 ® ¥ FifF I 3d4% 1Y Fd8R
ch{o-i%di\lchﬁegucaﬁﬁamﬁﬁﬁgfmﬁaﬁmﬁ?ﬁﬁﬁmﬁagﬁmﬁmﬁﬁw
HHAT LT YST| $Hh a6 Segiel Ueh Yaush [ogera foam fS&el 310e 31e7sra, Teeilcdeshar 3K
IfFTeTd aleh & ot TEdler IR FHA-aT H1 Agler sarar forad oedt fr aifeT g3

(a) Which principles of management were ignored by Harish? Identify by quoting the lines.

(U) g0 ZarT yeue & fhe feidl f e fv s M dfFadt @ o3gd A ge
qgaliaAv|


https://nodia.study/lebsz/am127
https://nodia.study/lebsz/am127
https://nodia.study/lebsz/am127
https://nodia.study/lebsz/am127
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128
https://nodia.study/lebsz/am128

(b) What does the manager’s way of dealing tell about the nature of management? Discuss.
(&) Jeitieh o SYGGR ol lIehl Tetle] &l Tehfd & IR & &7 Jdlal 57 faur-faaey aer|
(4)

Ques. 29 Ramesh Bikanerwala was running a famous sweet shop in Chandni Chowk in the late
seventies. His sweets ranging from barfi and gulab jamuns to jalebi and rabri were famous
throughout Delhi. During marriage season, he had no time to close down his shop due to the
excessive orders. He produced the sweets with best quality raw material and was totally against
the adulteration. He was doing so well that he had to increase his scale of operations. In the
nineties, the Government of India announced the policy of LPG. This enabled many foreign brands
to enter India that gave the customers more choice by offering them the international sweets and
desserts. Ramesh Bikanerwala realised that the customer is no longer going to stick to their
traditional sweets. To stay in the market, they now had to study and analyse the market and then
decide their new offering.

lnsrlzemarmaﬂﬁwwé?aéwa?mﬁmaﬁasﬁfﬁaéﬁmq{www
AT| I I IR T[T ST F AR STesl R @S o B e qi feee & #wgy A
el & HEH F, IHAMH S & HRUT 3eieh I A Gohlel dc el T THI gl AT
3egiel SEclel AUTdel dlel Shed ATl & HY [ASE HT 3cuiesT fhar 3R Aomae & qt /e &
w98 5daT 30T W W A fF 30¢ 31U TaTeld & YA I ST UST| oTss & &2l
H 9IRT THR o Tadiel &1 Afad Hr awom $| s@r w5 @l st FI IR F 99T A &
H&TH AT [ @Rl ARSI fAosal 3R fAoeal & e s 3if8e fawea Ul
A SepERdrel & #AGEH fhar & amges 39 39l IRIRS fAosal ¥ 761 R9s Wil aerR
H g9 @ & AT 30¢ 319 I9R T 3egT 3R QYT ear oar 3R T 379e a8 gereer
T T AT

What advantages Ramesh Bikanerwala will get by understanding the business environment?  (4)
FRITRT ARl I FAST T AU ARl I AT BIAS §ia?

Ques. 30 State and explain any four points of importance of planning. (4)
WesT| 30 ISl & Hged & fohedl UR g3t 1 v 3R FHST|

Ques. 31 SolarPower Private Limited (SPL), an electric equipment company, had the vision of
becoming the national leader in the supply of solar equipments. To fulfil its mission, it had already set
upa plant to manufacture solar equipments. The company realised that the marketing efforts need to
be improved and given due importance as the demand and the usage of solar equipments isless in
the country. Therefore, to concentrate more on marketing than production, it outsourced the work
of preparing the solar panel to a multi-national company named Solar House. First year saw a
dramatic increase in the demand followed by regular supply. However, it could not continue for
longer as the main company Solar Power Inc., headquartered in Japan, faced a financial crisis and
filed for bankruptcy. This led to a question mark on the vision of SPL.

Which limitation of Planning is being highlighted in the above case?

Discuss any five other limitations of Planning.

el 31 Soifdged 3URUT Sl dlell HUa! AleRIa Usde faf@es (vadiver) &1 U= Ik
3UMUT B Y A TSI 30N Tolad B AT AT fA”AST I QT el & TIT 58T T8t &
X 39alt & AT & fov v d397 wuiitd & for oanl el & #Aggy fhar i fAgore
TITET F FUR A HEThdT § AR 58 3RT Agea e S wifge ife o # | e
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$r AFT 3R YA FH gl AT 3T UG ¥ SAET ATHET T €T &7 & fow drer’
YAl IR Hlel T I Jlok 13T ATH @rwwmﬁmmﬁmlmm
A 3nqfd & are AT & Aedhd gie & TS| grelith, Jg S FHAT dh SR A6 @
Tl Fifeh STl H AT dlell &I H9a1 Solar Power Inc. & fdccia Hehe T AIH=
HTT T 3R Rarfeama & O R fhar =m 3@ tadivd & 3e W garfedr R o
T

3RIFd AFG A fAdiasr 1 ofd AT 9T gehrer srem ST 36T 87

e 1 foeeel arg 3 a3t $r gar fifew) (6)

Ques. 32 A company was marketing ‘water purifiers’ which were very popular due to their quality and
after sales services provided to the customers. The company was a leading company in the market and
earning huge profits. Because of huge profits, the company ignored the after sales services. As a
result, its relations with the customers got spoiled and the image of the company was damaged in
the public. Top management became concerned when the profits for the current quarter fell
steeply. On analysis, it was revealed that ignoring the after sales services was its reason.
Therefore, the company took all possible measures to protect and promote its favourable image in
the eyes of the public. As a result, the goodwill of the company improvedin the society.

Wl 32 TF &l ‘AR GUAGRR F Ao #T @ A SN ARH F GG FY AW arelt SeTehr
Toraear 3R BT & a1g A Jat F FROT qgd AHAT A FIA TOR A wF 3ol Fued Ff sk
A FATET FAT @) A o s B gore ¥ FON F Y F awq Fr Fand N ARG W
feam IRUTATERT, RS F WY THF WO GG @ AT IR FqAdr A FuAr A o7 T @ qE
o yaue Rifaa & o= 19 a1 faodt & Fomd & o Arae an$) Reawor F&a w1 gar Tar &
oY & are Farat Ar FTeE FIAT FHFT FROT AT| FATAT, FIA F FeTar FY TN F YA HeTFHeT
ofd F Fu= 3R TeET ¢ F AT W T U fFUl IRUTATTET, FATST H HUA) A @ H
FUR §3|

(a) Name and state the communication tool used by the marketer in the above case to
improve its image.

(T) 3RTFd AHA A ATHeT gaRT A9l BfF FURS & AT 37aer fFe I arer =R 30T

&1 A 3R T4

(b) Also explain role of the tool as identified in part (a).

(@) T (T) F GgE A€ A Ay qfAST o WHSC (6)

Ques. 33 A company wants to replace its old machinery with new hi tech machines available in
the market. For this, it will have additional funds requirement of at least * 50 Crores. As a Finance
Manager, help the company in deciding the right source for raising the money by explaining the
different factors that impact such a decision.

Yl 33 UF FHUAT A oAl FMAN H TR 7 3Uctey A5 gocd AT ¥ dgolel sl gl
sa* faU 38 A & FA % 50 g A ATARFT &Iy 1 HaeTehar grefll te faca gaus
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h TT H, 30 WE & AU & giiad aa ared TAffeo HRPI T ATETT Feh A e H
foT O 19 T A #H FHUAT H FgrIar Hl

OR AT

Market ‘A’ involves the sale of securities by the new companies or further issue of securities by the
existing companies to the investors, whereas Market ‘B’ involves the purchase and sale of existing
securities.
Identify the Market ‘A’ and Market ‘B’ highlighted here and differentiate between the two onany
five bases.

AR T A A el gar REARds i fehr @ dlser sufeat ganr awet @t
R Sl e anfae §, Sefe Arbe o 7 Alger ReRds & @dg 3dR S anfae
gl

JgT g5ise U T Ache 'T 31K Arhe 'O H ggaraT HY 3R FeE 9 IURT 9 aEt &
ST 3T A (6)

Ques. 34 Blue Heavens Private Limited purchased a new hi-tech machine from Germany for
manufacturing high quality auto components in a cost effective manner. But during the production
process, the manager observed that the quality of production was not as per standard. On
investigation it was found that there was lack of knowledge amongst the employees of using these hi-
tech machines. So, frequent visit of engineers was required from Germany. This resulted in high
overhead charges.

Suggest what can be done to develop the skills and abilities of employees for producing high
quality products by using these hi-tech machines. Also state how the employees or the
organization will benefit from your suggestion.

Ye| 34 oo 8- Uisde TAfACS o oo Foirdl olih & 3T IUTdedm dlel 3iel geet & fAaTor
& T S O TF A% gie-ch AMT WET| olfehed 3cdiesT UfhaT & RIS YaYeh o 9rar
3cdTest I IUTdedl Hlelsh & 36I®T Fg1 ATl S & 9T I o A=At #r g grgesh A@Lfet
F STAATT T SAASPRT g7 AT sEfow, T O SofamRl fr emar arEr fir 3maeasdar oY
$Hh IRUTATIET 3T 3NaRES Yeeh g3l

goa & b 3o grs-¢eh AN #T 3UANET &b 3T IUIEcal dlel 3cdial & 3cdied & fow
FHARAT & BT 3R &THAARN T ARAT T & T Fa1 Far 1 Tohar g1 Jg o gaw &
9 Gl & HAARAT AT HITSH T FIT o1 Gram| (6)
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